Fairness Dashboard Team Charter

What is a team charter?
A team charter is a roadmap for collaboration!

It outlines everyone's expectations of why we're doing this project, who does what in their roles,
and how we will work together and communicate. This will guide us to make sure everyone is on

the same page and things run smoothly as we go.
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for the
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What do you
expect to do
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task at hand
review documents
and writings to
ensure its Tn be a
understandable for
the common folk bour“:'ng
(plain language)
board for
ideas
Covering
blindspots/checking
gaps in knowledge
that emerge when
people don't have Collaboration
lived experience between
advisors



Communication

email,
online
meetings
r

feedback
forms,
surveys

reminder
emails in the
morning of
the day of ou
scheduled
meetings




= SUpport

during

meetings

offer time
to clarify
anything

communication and
check ins

What Is the
name of the
move”?



